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HSE Leadership

PT Samson Tiara certified HSE Leadership training for managers, supervisors, and decision makers,
covering business drivers for HSE, Indonesian health and safety legislation, leadership responsibilities,
and planning, delivering, monitoring, and reviewing HSE programmes.
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HSE Leadership is a PT Samson Tiara certified course designed to provide delegates with an outline of their

personal and organisational duties and responsibilities under health and safety legislation. The course also helps
delegates identify strategies for developing best practice in the implementation of health and safety programmes.

Overview

The course is suitable for senior managers, supervisors, and other personnel who may have responsibility for
health and safety at work or who act as key decision makers within the organisation.

Training focuses on the business drivers for improving health, safety, and environment standards, the legal system
in Indonesia as it applies to health and safety at work, the importance of leadership in implementing HSE
programmes, and the core actions required to plan, deliver, monitor, and review health and safety programmes.
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Who is it For?

This course is intended for personnel who influence, manage, or make decisions relating to health, safety, and
environment performance within an organisation, including:

e Senior managers

e Supervisors

e Department heads

« Operational managers

 HSE managers and coordinators

e Personnel with responsibility for workplace health and safety

» Key decision makers involved in HSE programme implementation

Course Delivery

The course is delivered over 1day. Training is available at PT Samson Tiara's Cilegon and Jakarta facilities, or on-
site at the client's location.

If the course is conducted on-site, the client should provide a classroom or other suitable quiet area with chairs,
desks, whiteboard, and overhead projector.

Learning Objectives
Upon completion of the course, delegates will be able to:

« Outline the business drivers for improving health and safety standards in the workplace.

« Recognise the financial impact of poor Health, Safety & Environment performance.

« Understand how criminal and civil liability may relate to health and safety management.

» Recognise the impact of employee absence and business risks associated with poor HSE performance.
« Identify business benefits and improved efficiencies that can result from stronger HSE performance.

« Understand the role of government initiatives and corporate social responsibility in HSE leadership.

« Describe the legal system in Indonesia as it applies to health and safety at work.

e Describe the leadership checklist.

» Understand the importance of leadership in implementing health and safety programmes.

» QOutline core actions for planning, delivering, monitoring, and reviewing health and safety programmes.

* Respond to common questions raised within organisations about basic health and safety issues.

Course Content

BUSINESS DRIVERS FOR HEALTH, SAFETY & ENVIRONMENT
e Financial Impacts of Poor Health, Safety & Environment Performance
e Criminal and Civil Liability
* Employee Absence
» Business Risks
« Business Benefits and Improved Efficiencies
e Government Initiatives

e Corporate Social Responsibility
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INDONESIAN HEALTH AND SAFETY LEGAL FRAMEWORK

« UU No. 1 Tahun 1970

o Per.Menaker No. 05/1996 — SMK3

e Per.Menaker No. 04/1987 — P2K3

¢ Per.Menaker No. 02/1992 — Ahli K3

» Per.Menaker No. 04/1998 — PUIL

o Per.Menaker No. 05/1985 — Pesawat Angkat dan Angkut

» Per.Menaker No. 02/1983 — Instalasi Alarm Kebakaran Otomatik

HSE LEADERSHIP AND PROGRAMME IMPLEMENTATION
e Leadership Checklist

o Importance of Leadership in Implementing Health and Safety Programmes
» Planning Health and Safety Programmes

« Delivering Health and Safety Programmes

« Monitoring Health and Safety Programmes

» Reviewing Health and Safety Programmes

QUESTIONS AND DISCUSSION
e Open Question Sessions
o Prepared Frequently Asked Questions

 Common Basic Health and Safety Issues Raised Within Organisations

Assessment

Delegates must successfully complete the course based on the required performance standards in order to
receive certification.

Certificate
Delegates who successfully complete the course and meet the required performance standards will receive:

o PT Samson Tiara HSE Leadership certificate.

Ready to book?

Contact our booking team for the latest schedule and registration.
+62 811176 7985 marketing@samson-tiara.co.id www.samson-tiara.co.id
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